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1. OBILIASI XAPAKTEPUCTUKA PABOYEN IPOTPAMMbBI YUEBHOIA
TACIHATITAHBI

1.1. MecTo AucuMILINHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM NPOrPaMMBbI:

VYuebnast auctumimHa «OCHOBBI OEpEXIIMBOIO MPOU3BOJCTBA» SBISIETCA 00s3aTEIBHOMN

YacThl0 COLUAIbHO-TYMaHUTAPHOTO IIMKJIAa OCHOBHOM 00pa3oBaTENbHOM MpPOrpamMMbl
cootBercTBUU ¢ PI'OC CIIO no cneunansHoctu 43.02.16 Typusm v rOCTEIPUUMCTBO.
Oco6oe 3HaUYeHHE TUCHIUTIMHA UMeeT TIpu hopmupoBannn 1 pazsutuu OK 01, 03—06.

1.2. llesb ¥ mJIaHUpPYyeMble Pe3yJbTAThl 0CBOEHUS] THCIHUIINHBI:
B pamkax mnporpamMmbl y4eOHOW TUCIUIUIMHBI OOYYAIOIIMMUCS OCBAaWBAIOTCS YMEHHS

Y 3HAHUS
Kon YMmenus 3HaHuA
IIK, OK
OK 01, — UCIIOJIB30BaTh Ha MPAKTUKE — CYIIHOCTb, XapaKTEPHbIEC YEPTHI U
OK 03, METO/Ibl IUITAHUPOBAHUS U HCTOPHUSI pa3BUTUSI MEHEJKMEHTA;
OK 04, OpraHu3aluu padoTsl — METO/Ibl IIJITAHUPOBAHUS ¥ OpPraHU3alNun
OK 05, Mo/Apa3ieiiCHNs; paboTHI O/Ipa3ICTICHNS;
OK 06 — aHaJIM3UPOBAThH — IPUHLMIIBI TOCTPOEHUS

OpraHU3aIMOHHBIE CTPYKTYPHI
yIpaBJICHUS;

— IPOBOJIUTH paboTy 1Mo
MOTHUBAIMH TPYIOBOH
NesITeIbHOCTH MIEPCOHANA;

— TIPUMEHSTH B
poeCCHOHAIBHON e TENHHOCTH
MIPUEMBI JETIOBOTO H
YIPABJICHUYECKOTO OOIICHUS;

— IpUHUMATh 3P (EeKTUBHBIE
peLIeHHs], UCTIONb3YS CUCTEMY
METO/I0B YIIPABIICHMUS;

— OpPraHU30BBIBATH paboyee MECTO
U TPYIOBYIO JIESTENBHOCTD C
Y4€TOM OCHOB O€peKIIMBOrO
TIPOM3BOJICTBA

OpraHU3alMOHHON CTPYKTYPBI
YIPaBJICHMUS;

— OCHOBBI (JOPMHUPOBAHUS MOTHUBAIIMOHHOMN
MIOJINTUKU OpraHU3alNY;

— BHEILIHSASA U BHYTPEHHsIA cpelia
OpraHU3aly; UKI MEHE)KMEHTA;

— MPOLIECC MPHUHATHUS U peaTnu3anuu
YIPABICHUYECKUX PEUICHU;

— CTHJIM YTIPABJICHUs], KOMMYHHKAIUN
—COBPEMEHHBIE METOJBI U HHCTPYMEHTBI
MEHEKMEHTA,;

— OCHOBBI O€peXJINBOr0 NMPOU3BOCTBA,
IIPU3HAKU Ka4eCTBA TPAHCIIOPTHBIX YCIYT,
— IPUHIMIBI OEPEXINBOTO MPOU3BO/ICTBA;
— OCHOBBI CHCTEMBI 5S U TIeTH ee
IIPUMEHEHNUS




2. CTPYKTYPA U COJIEPXKAHUE ITIPOT'PAMMBI YUEBHOM U CIHUIIIMHBI

2.1. O0beM yueOHOI JMCHMIIJIMHBI M BUABI Y4eOHO padoThl

Buna yueOHoii padoThl O0bem B yacax
O0Bem 00pa3oBaTeJbHOM MPOrPpaMMbI Y4eOHOM U CIUATIINHbBI 42
BT. 4..
TeopeTu4ecKoe o0ydyeHue 24
MIPaKTUYECKHUE 3aHATHS 16
[TpomexxyTounast arrectanus (auddepeHIInPOBaHHBINA 3a4€T) 2




2.2. TemaTn4eckuii IJIaH U COlep:KaHMe Y4eOHOM AU CIMIIIMHBI

O0beM, akaj.

Koanl
KOMIIeTeHIMH
M JUYHOCTHBIX

4/ B TOM
HanmenoBanue uncie B popme PE3yILTATOR,
Conep:xkanue y4eOHOro Matepuasia u GopMbl OPraHU3aAMUM AeSITeJILHOCTH 00y4a0IIMXCS . | ¢dopmMupoBaHUIO
pa3/iesioB M TeM NPAKTHYeCKOMH
KOTOPBIX
MOAr0TOBKH,
crmocoo0cTByeT
aKaa. 4
3J1eMEeHT
NPOrpaMmbl
1 2 3 4
Tema 1.1. Cymnocts | Cogepskanue y4eOHOro MaTepuaa 4/2 OK 01,
MeHeIKMeHTa 1 [TonsiTHe MeHEIKMEHTa, €ro 3aJaud M poJb B PA3BUTUHU COBPEMEHHOTO MPEAIPUSITUS OK 03-06
COBpPEeMEHHbIe (opranmzanun). Ilonsitue w™enemxmenta. llenmu MenemxmeHnTa. 3amadyd MEHEIKMEHTA.
HHCTPYMEHTBbI OcHOBHBIE TIOAXOABI K MEHEIXKMEHTY M WX pa3BUTHE. HanuoHanbpHBIE OCOOCHHOCTH 2
MeHeKMeHTa. JIMH-MEeHeDKMEHT U ero ocooennoctu. Cucrema 5S, OCHOBHBIE MHCTPYMEHTHI,
CTaJANH U MOPANOK peann3anuu. Kapra moToka co3iaHus EHHOCTEN
B ToM 4unciIe NPaKTHYECKUX U JJA00PATOPHBIX 3aHATHI 2
[TpakTryeckoe 3anstue 1. PazpaboTka KapThl IOTOKA CO3JaHMSI IEHHOCTH (KapTUPOBAHKE) 2
Tema 1.2. Buemnsisn | Coep:kanue yuedGHOro MaTepuaja 6/2
U BHYTPEHH#I cpefa | XapakTepucTUKa BHEIIHEW W BHYTpeHHeH cpeabl opranumzauuu (npennpustus). llonstue OK 01,
OpraHu3anuu «OKpy’Karoliasi cpefa opraHuzanuu». OakTopbl BHEIIHEH Cpelbl, UX COCTaB U BIUSHUE Ha OK 03-06
(mpennpusTHSs) NesITeNbHOCTh oOpraHu3auuu. @OakTopsl BHYTPEHHEH Cpebl, MX COCTaB U BIMSHHE Ha 2
YCIIEIIHOCTh JIeATEIbHOCTH OpraHu3auuu (Hpeanpustus). MeTonbl aHaiau3a BHEIIHEH U
BHyTpeHHel cpenbl. SWOT-aHanu3, MeToiiKa ero NpoBeIeHHUs
B ToM 4unciIe NPaKTHYECKUX U JJA00PATOPHBIX 3aHATHIA 4
[TpakTryeckoe 3ansTre 2. COOp CTATHCTUYECKUAX JAHHBIX IS BBICTPAaUBAHUSI CHCTEMa KauecTBa )
OKa3aHHS TPAHCTIOPTHBIX YCIIyT
Tema 1.3. Coneprxanne yueOHOT0 MaTepuana 4/2 OK 01,
BepexanBoe OcHoBHBIE  TIOHATHS ~ OEpEeXIMBOrO  MPOU3BOJACTBA.  PalMoOHAbHOE  UCIOJIB30BaHUE 5 OK 03-06
NPOU3BO/ICTBO MaTepHaIbHBIX, KaJPOBBIX, (PUHAHCOBBIX PECYPCOB, OpraHU3aluy pabOYMX MECT, OpraHu3aluu
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nporeccoB. [Ipumenenne cucteMsl 5S, BU3yalu3alus 1 yopsgoueHue

B Tom 4ncie NPaAKTUIECCKUX U H360paT0pHLIX 3aHATHIl

[IpakTryeckoe 3ansaTre 3. MoaenrpoBaHUEe POU3BOJICTBEHHBIX MPOIIECCOB TPAHCIIOPTHOTO
npeanpusITHs (OpraHU3aIun)

Tema 1.4.
HNHCcTpyMEHTBI
MEHeIKMEHTA

Conep:kanue y4eOHOIro MaTepuaa

8/4

Hukn wmenemxmenta. I[lmanupoBanue B cucTeMe MeHEIKMEHTa. HasHaueHue u  BUIBI
IUTAHUPOBAHUS:  TAKTUYECKOE,  CTpaTerHyeckoe, OW3HeC-TUIAaHWpOBaHHME. TEeXHOJIOTHS
CTPaTErun4ecKoro IJIAHUPOBAHUSA Texnonorus CTPaTErunyecKoro IIJIAHUPOBAHMSL.
Opranu3anioHHbIE CTPYKTYPBI yIpaBiieHus npennpustuem: [loHstue u s1meMeHTs, Bumbl
(Mepapxuyeckue U OpraHUYECcKUe CTPYKTYpHI), UX XapakrepucTtuka. [I[pumenenue merona Lean
Six Sigma. IloHsTtne MOTHBAaLUH. DJIEMEHTH MOTHBALMH. DBOJIOLHS TCOPHI MOTHBALIWH.
ConepxarenbHble Teopun MoTuBauu. llpoueccyanbHble Teopun MoTuBauuu. KoHTpoiss u ero
Buabl. [loHsiTHE WM Ha3HaueHWe KOHTPOJsA. Buubl KOHTpOJA: HpelBApUTEIbHBIN, TEKYIIH,
3aKITIOYNTSIIbHBIN

B Tom umncie MNPAKTHIECCKUX U naﬁopaToprlx 3aHATHIA

[IpakTnueckoe 3anstue 4. Pemienue cutyallMOHHBIX 3a1ad «CTpaTernyecKuil MEHEIKMEHT.
IIponecc cTpaTern4eckoro niIaHuPOBAHUA

[Ipaktuyeckoe 3ansatue 5. [lmaHupoBaHue MeponpusTH 1O (HOPMUPOBAHMIO CUCTEMBI
MOTHUBAIUH TPy

[TpakTrueckoe 3ansTue 6. MuTaiMoHHass Urpa «OopraHu3aius JAEsTEIHLHOCTH TPAHCIOPTHOTO
npeanpusTUsy. PazpaboTka kala3eH MpeasioKeHUs

OK 01,
OK 03-06

Tema 1.5. Cucremsl
METO/10B
ynpaBJieHUs

Conep:xaHue y4eOHOro MaTepuaJia

[lonatue w™eron ympaBieHus. CucremMa METOAOB  YIPABICHHS: AJAMHUHUCTPATHBHBIE,
HKOHOMHYECKHUE, COLUATBHO-TICUXOJOTHUECKUE, UX XapaKTepPUCTHKA M 00JacTh NMPUMEHEHHS.
OcoOeHHOCTH TMPUMEHEHHs] TeX WIM MHBIX METOAOB YIpPaBiICHHUS Ha TPaHCIOPTHOM
NpeanpusATHH (OpraHU3aIMN)

OK 01,
OK 03-06

Tema 1.6.
KommyHnukauuu
B MEHEIKMEHTe

Conep:xkanue y4eOHOIro MaTepuaa

[lonsiTne u HazHaueHWe HHQOpPMAMM UM KOMMYHUKAMA B  MEHeIKMeHTe. Buabl
KOMMYHHKaui. KOMMYHUKalMOHHBIA MpoIEecC. DIEMEHTbl KOMMYHHMKAIHOHHOTO IIpOIECcca.
bappepsr B koMMyHukauumu. KoMMyHHMKanuMoHHbIE CE€TH B OpraHu3auuu. Buabl
KOMMYHMKAIIMOHHBIX CceTeld. XapaKTepUCTHKa KOMMYHMKAI[MOHHBIX CET€H. DTHKET JIEJI0BOIO

OK 01,
OK 03-06
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OOIIIEHUS U €ro 3HaueHHe MPU OPraHu3aNH KOMMYHHUKAIH

Tema 1.7. Ilpouecc Conepxanue 4/2 OK 01,
NPUHATHA pelieHnid | MeToael W cnocoObl  MPUHATUS — peUIeHW.  YIpaBlieHYecKoe  pellleHue: IOHATHE, OK 03-06
kinaccupukanua. OTanbl MPUHATUS ~ YIOPABICHYECKOTO pelleHHus. MeToAbl MpUHATUS 2

YIPaBJICHUYECKUX PELICHUH.

B TOM uMciIe NIPAKTHYECKUX U JIA00PATOPHBIX 3aHATHI 2

IIpaktnueckoe 3ansathe 7. PemeHue CHUTyalMOHHBIX 3aJad II0 IPHUHATHIO pEUICHUH B 5

npodeccCHOHABHOM e TEIBHOCTH
Tema 1.8. Conep:kanue 32 OK 01,
Jlugepcrso, JImpepctBo. Tunsl nuaepos. KauectBa nuaepa. [lonarue Baacts. CTUIIb pyKOBOJCTBA: MOHSTHE, OK 03-06
PYKOBOACTBO knaccudukanua. OTHOMEpPHbIE CTUIIM PYKOBOJCTBA, UX XapaKTepUcTUKa. MHOrOMepHbIE CTHIN 1
¥ NAPTHEPCTBO PYKOBOJCTBA, UX XapakTepucThKa Pemérka MeHeKMeHTa

B ToM yunciie MpaKTHYeCKUX U JJA00PATOPHBIX 3aHATHI 2

[IpakTnueckoe 3ansrue §. PemieHne cuTyalmoHHbIX 3aaa4d 1o teMme «llcuxonorus ynpasieHus 5

JUYHOCTBIO. [Icuxoorus ynpaBiaeHus KOJIEKTUBOMY
Tema 1.9. Conep:xanue 3/2 OK 01,
Ynpasiienue Hctopuss BO3HMKHOBEHHMS HAyKH YIPABICHMS II€PCOHAJIOM. YTPABICHHE IIEPCOHAIOM U OK 03-06
MEePCOHATIOM 3G PEKTUBHOCTD JESITEIBHOCTH OpraHu3anuu. OcylecTBIeHHE AEATENIbHOCTU M0 YIPABICHUIO

nepcoHanoM. Ilogbop mepconana, moHsATHE M Ha3HaueHUe. Meronapl oTOOpa MepcoHana, MX 1

XapakTepucTuka. Poib MHAMBHUIYaqTbHO — IICMXOJOTMYECKUX OCOOEHHOCTEH JMYHOCTH B

npoeCCUOHANIBHONW TMPUTOTHOCTH. Amantamus Ha paboueM Mecrte. Knaccudukanus BUAOB

ananrtanuu. OOydeHue nepcoHana

B ToM 4unciIe NPaKTHYECKUX U JJA00PATOPHBIX 3aHATHI 2

IIpakTnueckoe 3anatue 9. Pemenne cuTyallmoHHbIX 3aaa4d 1o teMe «llcuxonorus ynpasieHus 5

JUYHOCTBIO. [Icuxoorus ynpaBiaeHus KOJIEKTUBOMY
IIpome:xyTounast arrecranus (AuddepeHUMPOBaHHBIN 3a4eT) 2
Bcero: 42




3. YCJIOBUS PEAJIU3AIIMU TPOTPAMMBI YUEBHOM TV CHUILIMHBI

3.1. Jlas peaau3anuud NpPorpaMMbl y4eOHOH JAMCHMIUIMHBI TNPeIyCMOTPEHbI
cieayiolue crnenuajbHble IOMeIeHus

Kabuner conuanbHO-TYMaHUTAPHBIX AUCIUILIIH:

— aBTOMaTH3UPOBAHHOE pabouee MECTO MPEIo1aBaTels;

— HaOOpHI IJIAKATOB;

— paboune MecTa 00yJaroIINUXCs;

— DJIEKTPOHHBIE CpelICcTBa OOYUYCHHS/MHTEPAKTUBHBIE MOCOOMS / OHJIaH Kypchl (IO
MPEeIMETHOM 00JIaCTH);

— KOMIUIEKT y4eOHO-METOAMUYECKUX MaTEPHAJIOB Uil O0YJArOIIUXCS U MPETOAaBATES.

3.2. UuopmanoHHOe o0ecniedeHre peajn3aluu NporpaMmbl

3.2.1. OcHOBHbBIE MeYaTHBbIE U YJIEKTPOHHbIE U3TAHUS

1. Bposun, C. M. Cucrema MeHeI)KMEHTa KadecTBa OpraHu3aluu : yuebHoe nocoodue /
C.M. Bnosun, T.A. Canumosna, JI.W. buprokoBa. — Mocksa : UHDOPA-M, 2022. — 299 ¢. —
(Beiciree obpasoBanue: bakamaBpuar). — DOl 10.12737/768. - ISBN 978-5-16-005070-6. -
Texkcr : anekrponubiid. - URL: https://znanium.com/catalog/product/1860359 (mara oGpamieHus:
17.04.2022). — Pexxum g0CTyma: 1Mo MOJIIHCKE.

2. Bywmek, /. bepexnnBoe MNpoW3BOACTBO: KaK H30aBUTHCS OT TOTEPh M JOOHUTHCS
nporBeranus Bamie kommanuu / Jxeiimc Bymek, [pamen J[xoHce ; mep. ¢ aHr. - 12-e usm. -
Mocksa : Anpnuna [labmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr :

anekTpoHHbIl. - URL: https://znanium.com/catalog/product/1815955 (mara oOparieHus:
17.04.2022). — Pexum nocTymna: mo MmoAMICKe.
3. Kasnauesckas, I'.b., Menemxment : yueOnuk / I'.b. KasnaueBckas. — Mocksa :

KuoPyc, 2022. — 240 c¢. — ISBN 978-5-406-09905-6. — URL:https://book.ru/book/943927
(mara obpamenust: 16.04.2022). — TeKcT : 2JIEKTPOHHBIH.

4. Jlanikep, . K. JlumepctBo Ha BceX YypOBHSX O€pexJIIMBOTO MPOU3BOCTBA!
[TpakTueckoe pykoBojactso / Jlaiikep JI.K. - M.:Anpniuna [1abnumep, 2018. - 336 c. ISBN 978-
5-9614-6858-8. - Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1002577
(mara oOpamenus: 17.04.2022). — Pexxum octymna: o MOIKICKe.

5. IsetkoB, A. H. OcHoBel MeHemkMeHTa : yueOHuk ans crmo / A. H. I[BerkoB. —
Cankr-IlerepOypr : Jlawp, 2021. — 192 c¢. — ISBN 978-5-8114-5803-5. — Tekcr :
AIIEKTPOHHBIH // Jlanb : ANIEKTPOHHO-OMOIHOTEeYHAs cUCTeMa. — URL:
https://e.lanbook.com/book/156404 (mara oOpamenus: 17.04.2022). — Pexum goctyna: s
aBTOPH3. NIOJI30BATENICH.

3.2.2. JlonoJHUTEIbHbIE HCTOYHHKHU

1. Xpuconuau B.A. OcHOBBI OepexIMBOro NMPOU3BOACTBA. MeToanyeckie peKOMEeHJaluu
[0 OpraHu3alMMd CaMOCTOSTENLHONW paboThl CTyJEeHTa JUIsl HampaBieHus moarotoku 23.03.01
TexHoNOrHs TPAaHCHOPTHBIX MPOLECCOB. — Moc. S6monoBckui, 2019. — 23 c.



4. KOHTPO.JIb U OLIEHKA PE3YJIbTATOB OCBOEHMSI
YYEBHOM JUCLUAILIUHBI

PesyabTaTsl 00yyeHus

Kpurtepuu ouenkn

MeToabl OLIEeHKH

Ilepeuens 3HaHU, OCBAaUBAEMBIX B
paMKax JUCUUILIUHBIL:

— CYLIHOCTb, XapaKTE€pPHbIEC YEPTHI U
HCTOPUSI Pa3BUTHUSI MEHEKMEHTA;

— METO/IbI IUTAHUPOBAHUS U
OpraHu3aIy paObOTHI MOAPA3ICIICHUS;
— MPUHLUIBI TOCTPOCHUS
OpraHU3alMOHHON CTPYKTYPBI
YIPABJICHMUS;

— OCHOBBI ()OPMUPOBAHUS
MOTHBALIMOHHOM MOJUTUKHU
OpraHu3aluy;

— BHEIIHSS U BHYTPEHHSIS cpejia
OpraHu3aIiy; ITUKI MEHEHKMEHTA;

— MPONECC MPUHATHUS U peaTu3aiuu
YIPABJICHUYECKUX PEUICHU;

— CTWJIW YNPABJICHHS, KOMMYHUKALUH
—COBpPEMEHHbBIE METO/IbI

Y UHCTPYMEHTHI MEHEPKMEHTA

— OCHOBBI O€PEXITUBOTO MPOU3BOJICTBA,
MIPU3HAKU KauyeCcTBa TPAHCIIOPTHBIX
ycaIyr,

— NPUHIUIBI OEPEeKINBOTO
MIPOU3BOJICTBA;

— OCHOBBI CHCTE€MBl 5S U 1enmu ee
MIPUMEHEHUS

JemoHcTpanust ~ yMeHHUS
MIPaBUIIbHO IPUMEHSTh
TEPMUHBI U OIIpe/IeTICHU

[lepeueHs yMeHUH, OCBaUBAEMBIX B
paMKax JTUCIUTUIAHEIL:

— MCITIOJIB30BAaTh Ha MPAKTHUKE METO/IbL
TUTAHUPOBAHMS U OpTaHU3aIMK pabOThI
MOJIpa3 IeIICHUS;

— aHAJIM3UPOBATH OPTAHU3AI[NOHHEIC
CTPYKTYpHI YIIPaBIICHUS;

— MPOBOJUTH pabOTy MO MOTUBAIIUU
TPYJOBOH AESITETFHOCTH TIEPCOHATIA;

— TPHUMEHSThH B MpodeccruoHaIbHON
ACATCIIBHOCTH TPHUEMEI ICJIOBOI'O U
YIPABJICHUYECKOTO OOIICHUS;

— MpUHUMATH dPPEKTHUBHBIC PEIICHUS,
UCTIONB3YS CHCTEMY METOIOB
yIIpaBIICHUS;

JemMoHcTpanus Ha

MPAKTUYCCKUX 3aHATUAX

O0TpabOTaHHBIX YMEHUH MO

TUTAHUPOBAHHIO "
OpraHu3aIuu paboTsI
NeSITeTHHOCTH
HpENpUATHS,
BBICTPAUBAHUIO  CHCTEMBI
MOTHUBAIIH, OPUHATHS
peleHnid,  IpUMEHEHHUs
OCHOB OepexKIIMBOTO
IPOM3BOJICTBA

[TpoMexxyTouHas
atrecranus B opme
nudepeHITMPOBaHHOTO
3ayeTa.

Texymui KOHTPOJIb:

- MUCbMEHHOTO/yCTHOTO
OIpoca;

- TECTUPOBAHUS;

- OLICHKHU PE3yJIbTaTOB
CaMOCTOSITETTbHOM
paboTHI (JIOKIAIOB,
pedeparoB, yaeOHBIX
MCCIe0BaHUH U T.]1.)

DKCnepTHOE
HaOJIroeHue 3a
BBLIIIOJTHEHUEM
MPAKTUYECKUX PaboT U
OLIEHKA PE3yNbTaTOB UX
BBITTOJTHEHMS.




— OpraHu30BBHIBaTH pabouee MeCTO H
TPYIOBYIO JEATENBHOCTb C Y4E€TOM
OCHOB O€pexIIMBOro IPOU3BOACTBA.
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